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Doing Business in Afghanistan 2017 is the first report of
the subnational Doing Business series in Afghanistan. It
measures business regulations and their enforcement in 5
provinces. The provinces are compared against each other,
and with 189 other economies worldwide.

Comparisons with other economies are based on the
indicators in Doing Business 2017: Equal Opportunity for
All, the 14th in a series of annual reports published by
the World Bank Group. The indicators in Doing Business
in Afghanistan 2017 are also comparable with more than
400 locations from 65 economies benchmarked in other
subnational Doing Business studies. All data and reports
are available at www.doingbusiness.org/subnational.

Doing Business investigates the regulations that enhance
business activity and those that constrain it. Regulations
affecting four areas of the life of a business are measured
at the subnational level in Afghanistan: starting a business,
dealing with construction permits, getting electricity

and registering property. These indicators were selected
because they cover areas of local jurisdiction or practice.
The indicators are used to analyze economic outcomes and
identify what reforms have worked, where and why. The
data in Doing Business in Afghanistan 2017 are current as
of November 1, 2016.

This project was implemented by the Global Indicators
Group (Development Economics) of the World Bank Group
as a component of the Investment Climate Program in
Afghanistan.







Overview

MAIN FINDINGS

= Where entrepreneurs in Afghanistan establish their

businesses matters for the regulatory hurdles they face.
Regulatory quality and efficiency vary across locations
in the four areas benchmarked—starting a business,
dealing with construction permits, getting electricity
and registering property—because of differences in local
interpretations of the law and in the efficiency of local
agencies responsible for administering regulation.

Good practices can be found across Afghanistan in

all four areas of regulation. Reform-minded policy
makers can make tangible improvements by replicating
measures already successfully implemented within the
country.

By adopting all the good practices found at the
subnational level, Afghanistan would move substantially
closer to the frontier of regulatory best practices—and

jump 11 places in the global ranking of 190 economies on
the ease of doing business, moving up from 183 to 172.
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t the October
Conference  on

2016 Brussels
Afghanistan
the government presented its
five-year strategic plan for achieving
self-reliance, the National Peace and
Development Framework. The 70 coun-
tries and 30 international organizations
represented at the conference pledged
development aid of US$3.8 billion a year
over the next four years. This high level of
sustained support indicates confidence
among the international community in
Afghanistan's development prospects.
Earlier the same year Afghanistan was
formally admitted to the World Trade
Organization. The benefits are already
tangible: annual exports have increased
to US$570 million, up by US$150 million
since 2013. Good news also comes from
the country’s industrial sector, where
growth rose from 2.4% in 2014 to 4.1%
in 2015. Afghanistan also strengthened its
fiscal position through key policy reforms
relating to revenue mobilization and
expenditure controls.

Despite  these
Afghanistan  still
development challenges. The country's
overall economic growth slowed from an
average 9.4% ayear in 2003-12to 1.5% in
2014 and 2% in 20152 Its GDP per capita
is among the lowest in the world (figure
1.2 With a population growth rate esti-
mated at 3% a year, along with sluggish
GDP growth and a deteriorating security
situation, Afghanistan has seen increases
in poverty.* Moreover, while the country
remains the world's largest recipient of aid,
international assistance has been on the
decline since 2012. It is vital that the gov-
ernment identify new sources of growth to
offset the declining donor inflows.

encouraging  signs,
faces  tremendous

Private sector development is a strategic
priority as Afghanistan attempts to move
out of aid dependency. The Afghan pri-
vate sector is still narrow: labor force par-
ticipation is slightly under 50%, domestic
credit to the private sector stands at
4% of GDP (well below the average for
low-income countries of 28% of GDP),
and gross domestic private investment

is only 5.9% of GDP.> Addressing private
sector constraints will be key to achieving
sustained growth in the long run—along
with reducing political uncertainty, secu-
rity concerns, pervasive corruption and a
shortage of skilled workers.

It is not easy to do business in countries
affected by war and violence. Conflict has a
particularly acute impact on the formal pri-
vate sector. Human capital is lost as a result
of violence or migration. Infrastructure
and institutions are destroyed. Access to
finance becomes difficult. Nevertheless,
many fragile and conflict-affected states
have been able to improve their business
environment in a number of regulatory
areas (figure 1.2). Most improvements over
the past decade have occurred in the areas
of business entry, secured transactions and
tax compliance requirements.

The government of Afghanistan, aware of
the importance of the investment climate
to economic development, set private
sector development as one of the priori-
tiesin the New National Priority Programs
presented at the Brussels Conference on
Afghanistan in October 2016.° Some
important initiatives to improve the busi-
ness regulatory environment are already
under way (box 1.1).

Business regulation reforms would helpin
creating an environment more conducive
to private sector growth and in attracting
more foreign direct investment—reforms
leading to a well-regulated land market,
streamlined licensing procedures for
establishing a formal business, and
efficient and transparent processes
obtaining construction  permits
and electricity connections.” Reforms
of regulatory institutions can improve

for

transparency, professionalism and cus-
tomer service—all key to strengthening
government legitimacy. Higher levels of
regulatory efficiency and quality are also
associated with lower levels of corruption
(figure 1.3).

WHAT DOES DOING
BUSINESS IN AFGHANISTAN
2017 MEASURE?

Doing Business studies business regula-
tion from the perspective of small to
medium-size domestic firms. A funda-
mental premise of Doing Business is that
economic activity benefits from good
rules and institutions. These include rules
that establish and clarify property rights,
increase the predictability of economic
interactions and provide contractual

FIGURE 1.1  Afghanistan’s GDP growth has slowed, and its GDP per capita remains
among the world's lowest
Real GDP growth (%) GDP per capita (US$)
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Source: Adapted from World Bank Group, Afghanistan: Systematic Country Diagnostic (Washington, DC: World Bank, 2016).
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FIGURE 1.2  Fragile and conflict-affected states have implemented many regulatory reforms over the past decade in areas measured

by Doing Business

Number of reforms, 2005-16
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Source: Doing Business database.

Note: The 34 fragile and conflict-affected states as defined by the World Bank for fiscal 2017 are Afghanistan, Burundi, the Central African Republic, Chad, the Comoros, the
Democratic Republic of Congo, Céte d'Ivoire, Djibouti, Eritrea, The Gambia, Guinea-Bissau, Haiti, Irag, Kiribati, Kosovo, Lebanon, Liberia, Libya, Madagascar, Mali, the Marshall Islands,
the Federated States of Micronesia, Myanmar, Papua New Guinea, Sierra Leone, the Solomon Islands, Somalia, South Sudan, Sudan, the Syrian Arab Republic, Togo, West Bank and
Gaza, the Republic of Yemen and Zimbabwe. Reforms in getting electricity are counted since 2010. Reforms affecting the labor market regulation indicators are included here but do
not affect the ranking on the ease of doing business. An economy can be considered to have only one Doing Business reform per topic and year.

partners with core protections against
abuse. The objective: transparent regula-
tions designed to be efficient, accessible
to all and simple to implement.

Over the past decade Afghanistan has
implemented regulatory reforms in five
areas measured by Doing Business, most
notably in starting a business, where it
stands at 42 in the Doing Business 2017
global ranking of 190 economies, and in
getting credit, where it is at 107 in the
ranking.® Yet more needs to be done.
Afghanistan performs worse than the
average for fragile and conflict-affected
states in 8 of 10 areas measured by Doing
Business (figure 1.4).

Over the past decade Afghanistan
has implemented regulatory
reforms in five areas measured
by Doing Business—most notably
in starting a business, where

it stands at 42 in the Doing
Business 2017 global ranking of
190 economies.

FIGURE 1.3  Higher levels of regulatory efficiency and quality are associated with

lower levels of corruption
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Sources: Doing Business database; Corruption Perceptions Index 2015, Transparency International, https:/www.transparency
.org/cpi2015/.

Note: The distance to frontier score shows how far an economy is from the best performance achieved by any economy

on each Doing Business indicator. Higher scores indicate greater regulatory efficiency and quality. The sample includes 165
economies covered by both Doing Business and the Corruption Perceptions Index 2015. Relationships are significant at the
1% level after controlling for income per capita.
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BOX 1.1 Recent initiatives to improve the Afghan business regulatory environment

During 2016 Afghan authorities took important steps toward making it easier to do business. One area of focus was the process
of starting a business. Before, there were two business licenses: one for import and export activities, issued by the Ministry of
Commerce and Industries, and one for nontrading activities, issued by the Afghanistan Investment Support Agency. In practice,
many companies had to obtain both licenses in order to operate. A transition to a new licensing system, with a single business
license, started in Kabul in late 2016. The changes were progressively rolled out to the provinces beyond the capital.

The new license is to be issued for a period of three years. The changes benefit all local companies, but particularly those operat-
ing outside Kabul, where both types of licenses had to be renewed yearly under the old system (for more details, see the chapter
on starting a business).

The new licensing system could potentially make the start-up process faster and easier—though also more expensive.
Implementing regulatory changes across different locations presents many challenges. Once the implementation is complete, it
will be possible to assess the full impact of the changes.

Efforts have also been made to improve the process of obtaining construction permits. Recent changes in this area were focused
in Kabul (see figure). A new regulatory framework was introduced, with a modern set of standard operating procedures and of-
ficial time limits. A one-stop shop bringing together different municipal offices was set up, along with a web-based service. The
initiative also included training for 75 technical staff members at the Kabul municipality and an awareness campaign directed at
construction practitioners and other stakeholders.

The initiative focused on residential and high-rise commercial construction. The next step could be to make the process more
efficient for all types of construction, including smaller commercial buildings such as the one in the Doing Business case study, as
well as to reduce the cost of obtaining building permits (for more details, see the chapter on dealing with construction permits).

Recent improvements in the construction permitting process in Kabul

Regulatory
framework

B Capacity
building

o Distributed banners
and brochures

o Trained 75 technical
staff members
at the Kabul
municipality

e Connected the
one-stop shop
department sections
internally

e Introduced an
online application
for building permits

® Linked external
entities involved in
construction
permitting

o Established a
one-stop shop

o Streamlined
redundant

o Adopted
regulations
for construction
permitting

 Adopted a law on

® Broadcast video
and audio material
on local media
channels

procedures
illegal settlements

e Conducted a social
media campaign

In the annual Doing Business report com-
paring 190 economies around the world,
Afghanistan is represented by Kabul,
its capital and largest business center,
accounting for 1% of the country's
population.” Yet Kabul does not tell the
full story. Entrepreneurs operating in dif-
ferent parts of Afghanistan face different
local regulatory practices. Doing Business
in Afghanistan 2017, the first subnational
Doing Business study for the country,
benchmarks four additional provinces:
Balkh, Herat, Kandahar and Nangarhar,
where the largest business cities are
Mazar-i-Sharif, Herat, Kandahar and
Jalalabad (figure 1.5).

The objective of the study is to gain
a broader understanding of the busi-
ness regulatory environment across
Afghanistan as well as to provide
good-practice examples and reform
recommendations to help guide policy at
the national and subnational levels. The
study focuses on indicator sets that mea-
sure the complexity and cost of regula-
tory processes affecting four stages in the
life of a small to medium-size domestic
firm—starting a business, dealing with
construction permits, getting electricity
and registering property. These four indi-
cator sets were selected because they
relate to areas of business regulation in

which implementation of the common
legal and regulatory framework differs
across locations—because of differences
in local interpretations of the law and
in the resources and efficiency of local
agencies responsible for administering
regulation. While highly centralized line
ministries hold the direct formal author-
ity for the delivery of most services in the
provinces, cutting across this system are
the provincial governors, who have little
formal responsibility for service delivery
but wield local power and authority. The
report also includes a gender dimension,
with the indicator sets for starting a busi-
ness and registering property expanded
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FIGURE 1.4 How does Afghanistan’s performance on Doing Business indicators compare with the average for fragile and conflict-

affected states?
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Source: Doing Business database.

Note: The figure shows data for the 34 fragile and conflict-affected states as defined by the World Bank for fiscal 2017. For more details, see the note to figure 1.2.

to account for gender-differentiated

practices.

The data for the study are based on
relevant laws, regulations, decrees and
fee schedules as well as responses to
questionnaires from more than 100 local

experts from the private sector across the
country. The respondents include law-
yers, architects, engineers, construction
companies, professional associations and
others who regularly carry out or advise
firms on the procedures required in each
of the benchmarked areas. Public officials

FIGURE 1.5  Doing Business in Afghanistan benchmarks four provinces in addition to Kabul
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Source: Central Statistics Organization, Afghanistan, http://www.cso.gov.af/en (for population data).

from all levels of government also con-
tributed information. The data are current
as of November 2016.1°

WHAT ARE THE FINDINGS?

Doing Business in Afghanistan 2017 does
not measure all aspects of the busi-
ness environment that matter to firms
or investors—such as macroeconomic
stability, the size of the market, the state
of the financial system or the quality of
human capital. The indicators focus on
areas relevant to small and medium-
in which provincial
and municipal authorities have greater

size enterprises

scope for action. The results reveal
substantial variation in business regula-
tions and their implementation across
Afghanistan.

Kabul leads in two of the areas mea-
sured, starting a business and getting
electricity (table 1.1). However, it does
not perform equally well in dealing with
registering
property. With the capital undergoing

construction permits and

rapid growth, Kabul faces a massive
building
permits and property transfers. Some

volume of applications for

5
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TABLE 1.1 Where is doing business easier in Afghanistan—and where not?

Dealing with
Starting a business construction permits Getting electricity Registering property

Province (City) DTF score Rank DTF score Rank DTF score Rank DTF score Rank Rank
Balkh (Mazar-i-Sharif) 86.19 2 38.43 2 44.03 2 36.72 2 -
Herat (Herat) 85.94 4 27.62 38.95 ;
Kabul (Kabul) 92.08 ﬁ
Kandahar (Kandahar) 86.19

Nangarhar (Jalalabad) 85.94

Source: Doing Business database.

Note: Rankings for the four areas measured are based on the distance to frontier (DTF) score, which shows how far a province is from the best performance achieved by
any economy on each Doing Business indicator. The distance to frontier score is normalized to range from 0 to 100, with 100 representing the frontier of best practices
(the higher the score, the better). For more information, see the chapter "About Doing Business and Doing Business in Afghanistan 2017" and the data notes.

measures have already been taken to
reduce backlogs. A one-stop shop for
issuing construction permits has been
established at the Kabul municipality,
and a pilot project is being promoted to
make registering property an adminis-
trative process rather than one managed
by the courts.

Kandahar ranks first in dealing with con-
struction permits and registering prop-
erty. Balkh (Mazar-i-Sharif) does not rank
first in any area measured, but comes in
second in all four. Balkh has benefited
from relative security in recent vyears,
allowing the province to develop good
practices in all the areas under analysis.
Balkh also benefits from the highest rate
of female economic participation among
the five provinces."

Herat and Nangarhar (Jalalabad), with
the highest poverty rates among the five
provinces, do not perform equally well.
These provinces are the only two with no
ranking in the top two positions in any of
the areas measured.

A granular look at the results leads to
observations. First, there are
important differences in performance
across locations. For dealing with con-
struction permits, for example, Kandahar
has a distance to frontier score of 39.29
while Kabul has a score of only 22.39—a
difference of almost 17 points. Similarly,

several

Kabul’s top rankings in starting
a business and getting electricity
reflect reforms that were
implemented only in the capital.
Rolling these reforms out across
Afghanistan would benefit
entrepreneurs in other provinces
and urban centers.

for registering property Kandahar has a
distance to frontier score of 40.31, ahead
of Bangladesh (27.58), while the scores
for Kabul (27.50) and Herat (24.17) rank
them as the worst performers in South
Asia. These gaps suggest that there are
important lessons that Afghan locations
can learn from one another.

Second, Kabul's top rankings in starting
a business and getting electricity reflect
reforms that were implemented only in
the capital. Rolling these reforms out
across Afghanistan would benefit entre-
preneurs in other provinces and urban
centers. Kabul's top rankings in these
areas also reflect Afghanistan's highly
centralized administration system (box
1.2). Entrepreneurs completing some
types of regulatory processes in other
provinces need to obtain permission
from central authorities in the capital—
such as for obtaining a new electricity
connection. This adds to the procedures,
delays and costs they face in doing busi-
ness. In areas of regulation where there

is more subnational autonomy, however,
local agencies in other provinces offer
examples of good practice in how to
reduce the time, cost and complexity of
bureaucratic processes.

Third, while the five Afghan prov-
inces have made progress in converging
toward global good practices for starting
a business, all of them lag behind most
other economies in the areas of dealing
with construction permits, getting elec-
tricity and registering property. A com-
parison of distance to frontier scores
provides perspective.
business, the provinces have an average

For starting a
score of 87.27, outperforming the global
average (82.28). But in the other three
areas measured, Afghanistan’s average
score is at least 23 points lower than the
global average (figure 1.6). Afghanistan
should therefore benefit from replicat-
ing good practices in other economies
if it is to move toward international
standards in dealing with construction
permits, getting electricity and register-
ing property.

In areas of regulation where
there is more subnational
autonomy, local agencies in other
provinces offer examples of
good practice in how to reduce
the time, cost and complexity of
bureaucratic processes.
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BOX 1.2 The framework of subnational governance in Afghanistan

Afghanistan’s public sector is highly centralized. The central administration consists of around 54 government units—including
ministries, departments, agencies and independent directorates. Central government ministries and institutions are consid-
ered primary budget units. Afghanistan's 34 provinces, which vary widely in population size, are not designated budget units.
Services at the provincial level are delivered by line ministries, agencies and provincial administrations.

Provincial offices generally have limited staff and capacity, and there are often overlapping roles and responsibilities, including
between provincial governors (appointed by the president of Afghanistan), line ministries and provincial councils (directly elect-
ed by citizens). Provincial councils exercise only limited oversight over the provincial governors and provincial line departments.

In 2016 the Ministry of Finance prepared a provincial budget policy—now approved by the Cabinet of Ministers—that could
greatly enhance the role of provincial line departments and administrations in both planning and budget execution.? Resolving
the ambiguity around the overlapping authority of line ministries and provincial governors over provincial line departments
would help clarify the subnational governance framework and strengthen the legitimacy and accountability of the public sector.
However, efforts to move service delivery toward the provincial level need to take into consideration transparency issues at this
level as well as provincial capacity to deliver.

The Independent Directorate for Local Governance (IDLG), established by a presidential decree in August 2007, is responsible for
the overall system of intergovernmental relations, including provincial, district, village and municipal affairs. Within the IDLG, the
General Directorate for Municipal Affairs is responsible for managing municipal affairs. Municipalities are constitutionally recog-
nized as local government entities, created to manage urban affairs, and therefore have their own budgets. They are largely self-
sustained entities that fund the provision of urban services through local revenue collection. But they face capacity constraints in
delivering services to growing urban populations. Mayors are centrally appointed, and budgets centrally approved. The Kabul mu-
nicipality has a special legal and political status: it is independent from the IDLG and reports directly to the Office of the President.

a. World Bank Group, Afghanistan Country Snapshot, October 2016 (Washington, DC: World Bank Group, 2016).

FIGURE 1.6 The five Afghan provinces lag behind the global average in all areas measured except starting a business

Starting a business

Getting electricity

Registering property

0 10 20 30 40 50 60 70 80 90 100

Distance to frontier score (0-100)

Source: Doing Business database.

Note: The figure illustrates the distribution of the 190 economies in the Doing Business sample by their distance to frontier score for each indicator set. The higher the concentration
of economies with a certain distance to frontier score, the greater the width. The distance to frontier score shows how far an economy is from the best performance achieved by any
economy on each Doing Business indicator. The measure is normalized to range from 0 to 100, with 100 representing the frontier of best practices (the higher the score, the better).
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WAY FORWARD

Publishing comparable data on the ease
of doing business in different locations
within a country can help drive regula-
tory reform—because it is difficult for
local governments to justify regulatory
practices that make doing business in
their city or province more burdensome
than in neighboring locations. Moreover,
sharing the same national legal and
regulatory framework makes it easier to
adopt the good practices of other loca-
tions. Even small administrative improve-
ments, requiring no major regulatory
changes, can make a big difference in the
life of a small or medium-size firm. This
study identifies specific opportunities
in each area (table 1.2), as well as local
and global good practices.” In addition,
some cross-cutting issues emerge, such
as the limited authority of institutions at
the subnational level, the often outdated
legislative frameworks and the lack of
transparency.

Cross-cutting issues

A first critical need is to strengthen the
legitimacy, accountability and capacity of
the public sector at the subnational level.
Overlapping institutional mandates and
unclear roles and responsibilities need to
be clarified, and the ambiguity around the
overlapping authority of line ministries
and provincial governors resolved. To
reduce the regulatory burden for com-
panies will require building subnational
capacity to deliver business regulation
services and coordinating the different
levels of government and institutions.
This would also facilitate the implemen-
tation of reforms beyond the capital.
A document presented by the Afghan
government at the London Conference

Stronger local governments
would enhance efficiency in

the provinces and at the same
time liberate resources in
Kabul, where many bureaucratic
processes are centralized.

on Afghanistan in 2014, Towards Self-
Reliance: Commitments to Reform and
Renewed Partnership, recognizes the
importance of developing adequate insti-
tutions and service delivery at the local
level. Stronger local governments would
enhance efficiency in the provinces and
at the same time liberate resources in
Kabul, where many bureaucratic pro-
cesses are centralized.

Except in Kabul, the role of the munici-
pality in approving building permits, for
example, overlaps with that of the pro-
vincial branch of the Ministry of Urban
Development. Similarly, to obtain an
electricity connection, entrepreneurs out-
side Kabul need to interact with both the
utility's headquarters and its local office.
Balkh (Mazar-i-Sharif) and Nangarhar
(Jalalabad) show how improving internal
processes at the utility can save time in
issuing approvals and allow applicants to
obtain permission for a new connection
without traveling to the capital.

To improve safety in the
construction industry, the Kabul
municipality recently adopted a
regulation specifying the rules
and requirements for getting final
approval for a newly constructed
building. Local initiatives like

this one could converge into a
national construction law.

Another cross-cutting issue is the need to
update legislative frameworks. Building
regulations, for example, are outdated
and fragmented, creating serious public
safety risks. To improve safety in the con-
struction industry, the Kabul municipality
recently adopted a regulation introducing
occupancy certificates that specifies the
rules and requirements for getting final
approval from the municipality for a
newly constructed building. Local initia-
tives like this one could converge into a
national construction law.

Property registration happens through
the courts; making it an administrative

process would save time for judges as
well as entrepreneurs. The Cabinet of
Ministers recently decided that property
registration should move from the courts
to the Afghanistan Independent Land
Authority (Arazi) as an administrative
system. A pilot project is due to start
soon in Herat and Kabul.

Steps have also been taken toward
reviewing the legislative framework for
getting electricity. Parliament approved
the Electrical Energy Services Regulating
Law in January 2016. But the law does not
address all legislative gaps. For example,
it does not establish an independent
regulator.

To have a positive effect on the business
climate, enforcement and implementa-
tion are as crucial as good laws. Effective
implementation starts with the drafting of
the regulatory framework, which should
be based on wide consultation with pub-
lic and private stakeholders. Legislative
amendments should be clearly commu-
nicated to local implementing agencies,
to the business and legal communities
and to the general public. To ensure that
the changes are understood and put into
practice, the text of the new law should
be accompanied by guidelines on how to
interpret it.

Providing accessible, user-friendly infor-
mation on regulations and procedures
is important in all areas of business
regulation. Where applicants lack such
information, they have greater difficulty
holding government bodies accountable,
a situation fostering informality and
corruption. Afghanistan has among the
lowest performance globally on the Doing
Business measure of the accessibility and
transparency of building regulations. For
example, entrepreneurs lack prior knowl-
edge of the necessary fees, documents
and administrative steps for obtaining
a building permit. But Kabul recently
took notable steps toward improving
public access to information for building
permit applications. It developed process
guidelines, checklists and standardized
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TABLE 1.2 Suggested regulatory reforms to improve the ease of doing business in Afghanistan

Suggested reforms

Relevant agencies and other stakeholders

Starting a business

Recommendations at the national level

= Streamline the start-up process by eliminating outdated requirements
= Continue simplifying licensing requirements for local businesses

= Undertake a legal review of gender-based discriminatory laws

Recommendations at the subnational level
= Take stock of the experience with Kabul's one-stop shop to improve efficiency
= Implement reforms beyond the capital city

National

= Afghanistan Central Business Registry and
Intellectual Property (ACBRIP)

= Ministry of Commerce and Industries
= Ministry of Finance

Subnational
= Provincial offices of ACBRIP

Dealing with construction permits

Recommendations at the national level

= Adopt simple fee schedules based on objective criteria for issuing building permits
= QOverhaul the system for inspections during construction

= Introduce stricter standards for the professionals involved in the permitting process

Recommendations at the subnational level

Modernize and clarify the legislative framework, following the reform process started by the Kabul
municipality

Merge the functions of municipalities and Departments of Urban Development, as in Kabul

Make the permitting process more transparent, following the reform process started by the Kabul
municipality
Reduce the cost of the process in Kabul

National
= Independent Directorate for Local Governance
= Ministry of Urban Development

Subnational
= Department of Urban Development
= Municipal building office

Others

= Professional associations (architects and
engineers)

= Private water and sanitation companies

Getting electricity

Recommendations at the national level

= Reduce the up-front cost of obtaining a new connection

= Improve the transparency of connection requirements and consumption tariffs
= Introduce independent regulatory oversight to monitor utility reliability

Recommendations at the subnational level
= Improve coordination between DABS headquarters and regional offices, as in Balkh and Nangarhar
= Transfer the authority to issue approvals for new transformers to DABS regional offices

National
= Da Afghanistan Breshna Sherkat (DABS)
= Ministry of Energy and Water

Subnational
= Regional offices of DABS

Others
= Authorized electrical installation companies
= Professional associations (engineers)

Registering property

Recommendations at the national level
Make standardized forms and fee schedules available at primary courts

Digitize land-related records and processes

Improve tenure security and dispute resolution mechanisms for land

Replace the property valuation process with a standardized schedule of property values
Streamline internal processes

Consolidate postregistration procedures

= Make transparency of information a priority

Recommendations at the subnational level

= Make property registration an administrative process, as in the pilot project announced for Herat and

Kabul

National
= Ministry of Justice
= Afghanistan Independent Land Authority (Arazi)

Subnational
= Primary courts
= Makhzan (appeals court archives)

= Mustofiat (Ministry of Finance’s provincial revenue
department)

= Milkiat-ha (municipal property office)

Note: For a detailed explanation of each recommendation, see the section “What can be improved?” in each topic chapter. For details on the time and cost associated with each

procedure in the four areas measured, see the corresponding list of procedures.
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forms and made them available at the
municipality and online. It also carried
out a broad communication campaign
to familiarize industry professionals with
the regulation. This initiative can serve as
an example of good practice that could be
replicated in other provinces.

Similar efforts could make it easier to
obtain useful information on property
registration and the electricity connection
process. Land-related information should
be made publicly available, including infor-
mation on fees, procedures and property
transactions. Electricity utilities should
clearly explain to customers exactly what
is needed to obtain a new connection
in terms of procedures, time and cost.
Information on consumption tariffs should
also be made easily accessible.

Local and global good practices

Policy makers in Afghanistan could start
by taking advantage of the findings of
this subnational study—to understand
the sources of local variations and

replicate the good practices identified. If
the country were to adopt all the good
practices documented across the five
provinces, its overall performance would
improve (figure 1.7). Take the example
of registering property. A hypothetical
location where the process takes 9 pro-
cedures (as in Kabul) and 75 days (as in
Kandahar), and that has a score of 6 on
the quality of land administration index
(as in Balkh), would stand at 157 in the
global ranking—almost 30 places higher
than Afghanistan’s current ranking (186)
and 12 places higher than Pakistan's
(169). For dealing with construction
permits, a location where the process
takes 96 days and costs 28.4% of the
warehouse value (as in Kandahar),
and requires 13 procedures and rates
a score of 2.5 on the building quality
control index (as in Kabul), would have
a distance to frontier score of 4112
That's nearly 20 points higher than
Afghanistan's current score (22.39),
now the lowest globally—and higher
than India's (32.83)."

For the four areas measured, Afghanistan’s
current distance to frontier score as record-
ed by Doing Business 2017 averages 46.75.
Adopting all the good practices found at
the subnational level would increase that
average by 10 points, to 56.89—and the
country would jump 11 places in the global
ranking on the overall ease of doing busi-
ness, from 183 to 172. Afghanistan would
no longer be the lowest-ranked economy
in South Asia."

Promoting peer-to-peer learning would
provide opportunities for national, pro-
vincial and municipal policy makers to
share their good practices in some areas
while learning from others about what
has worked better elsewhere in other
areas. The results would benefit all.

Designing and implementing a reform
plan to improve the business climate
in a country can be a challenging
task—because it requires the participa-
tion of multiple government agencies
as well as coordination efforts and

FIGURE 1.7 How much would Afghanistan improve its global ranking by adopting all the good practices found at the subnational level?

Afghanistan (Kabul)
Doing Business 2017 rank

Starting a business 42
3.5 procedures, 7.5 days, 19.9% of income per capita

Getting electricity

6 procedures, 114 days, 2,274.7% of income per capita,
score of 0 on the reliability of supply and transparency 159

of tariffs index

Registering property
9 procedures, 250 days, 5% of property value, score of 3 on
the quality of land administration index

183
186

Overall ease of doing business ranking

42

157
157

172

Best of Afghanistan
Potential rank

Starting a business
3.5 procedures, 7.5 days, 19.9% of income per capita

Getting electricity

6 procedures, 94 days, 1,957.3% of income per capita,
score of 0 on the reliability of supply and transparency

of tariffs index

Registering property

9 procedures, 75 days, 5% of property value, score of 6 on
the quality of land administration index

Source: Doing Business database.

Note: For starting a business, the figure shows procedures and time as the average for men and women.



technical capacity. But the government
of Afghanistan has started to make
important strides in this direction. The
implementation of reforms making it
easier to start a business put the country
among the top-performing economies
on the ease of starting a business since
2010. This successful experience could
be replicated to expand the reform efforts
to other areas.

Governments that succeed in sustain-
ing regulatory reform programs take a
comprehensive approach that targets
multiple areas of regulation. Afghanistan
could benefit from the experience of
committed reformers around the world.
Rwanda, for example, undertook a review
of internal processes, prioritized areas
for reform and set up a regulatory reform
committee to ensure coordination of
implementation efforts across agencies
and to regularly monitor progress. Similar
committees have been established at the
interministerial and even municipal level
in a wide range of economies—includ-
ing Colombia, India, Indonesia, Mexico,
Nigeria, Pakistan and Poland.

Business regulation reforms can have
large payoffs. Higher rankings on the
ease of doing business are associated
with more growth, more jobs, a smaller
informal sector and greater foreign direct
investment.”” These reforms also expand
the reach of regulation by bringing firms
and employees into the formal sector.
There, workers can have health insurance
and pension benefits. Businesses pay
taxes. Products are subject to quality
standards. In addition, formal firms have
greater access to bank credit to fund
expansion—and greater access to courts
to resolve disputes. Business regulation
reforms that reduce informality and
enforce property rights benefit the most
vulnerable groups, including women, who
make up a large share of the informal
sector.

NOTES

Domestic revenues reached 10.2% of GDP in
2015 (up from 8.7% in 2014) and were 30%
higher in the first eight months of 2016 than
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Afghanistan Development Update, October 2016
(Washington, DC: World Bank, 2016).
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World Bank Group, 2016).

World Bank Group Data, http:/data
worldbank.org/indicator.

The poverty rate increased from 36% in
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2016).
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Afghanistan National Peace and Development
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2016).
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been more erratic since 2006, standing at
US$54 million in 2014, according to the
United Nations Conference on Trade and
Development (UNCTAD).
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Opportunity for All (Washington, DC: World
Bank, 2016).

Population data are from the Central Statistics
Organization, Afghanistan, http:/www.cso
.gov.af/en/page/demography-and-socile
-statistics/demograph-statistics/3897111.
Doing Business 2017 covers 11 indicator sets
and 190 economies. Most indicator sets refer
to a case scenario in the largest business city
of each economy, though for 11 economies
with a population of more than 100 million
(Bangladesh, Brazil, China, India, Indonesia,
Japan, Mexico, Nigeria, Pakistan, the Russian
Federation and the United States) Doing
Business also collected data for the second
largest business city.

Data for Kabul are as of June 20716. For more
details, see the chapter "About Doing Business
and Doing Business in Afghanistan 2017, the
data notes and the list of contributors in the
acknowledgments.

World Bank Group, Afghanistan Provincial
Briefs, December 2016 (Washington, DC: World
Bank Group, 2016).

All reform recommendations are detailed in
the “What can be improved?” section of each
topic chapter.

While Afghanistan’s distance to frontier score
for dealing with construction permits (22.39)
is the lowest globally, the country’s ranking

in this area is 186 among 190 economies
because four are considered to be no-practice
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economies (Eritrea, Libya, Somalia and the
Syrian Arab Republic).

If all good practices were adopted,
Afghanistan would rank ahead of Bangladesh,
currently at 176 in the global ranking

On average across economies, a difference
of 1 percentage point in regulatory quality

as measured by the Doing Business distance
to frontier score is associated with a
difference in annual foreign direct investment
inflows of US$250-500 million, according

to John Anderson and Adrian Gonzalez,
"Does Doing Business Matter for Foreign
Direct Investment?” in World Bank, Doing
Business 2013: Smarter Regulations for Small
and Medium-Size Enterprises (World Bank:
Washington, DC, 2012). Findings on a
smaller informal sector are from Simeon
Djankov, Caralee McLiesh and Rita Ramalho,
“Regulation and Growth,” Economics Letters 92,
no. 3 (2006): 395-401.
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Doing Business in Afghanistan

REPORT METHODOLOGY AND SCOPE

The first subnational report of the Doing Business series in Afghanistan

Full report: www.doingbusiness.org/afghanistan

oing Business in Afghanistan 2017 This report contains provincial data Doing Business measures aspects

focuses on business regulations current as of November 2016 and of regulation that enable or hinder
and their enforcement in four Doing includes comparisons with Kabul and entrepreneurs in starting, operating or
Business areas. It goes beyond Kabul other economies based on data from expanding a business—and provides
to benchmark four additional Afghan Doing Business 2017: Equal Opportunity recommendations and good practices for
provinces—Balkh (Mazar-i-Sharif), for All. improving the business environment.

Herat (Herat), Kandahar (Kandahar) and
Nangarhar (Jalalabad).

Four Doing Business indicator sets covering areas of local jurisdiction or practice

Starting a business

Records the procedures, time, cost and paid-in
minimum capital required for a small or medium-
size domestic limited liability company to formally
operate; includes a gender dimension to account
for any gender discriminatory practices.

Dealing with construction permits

Records the procedures, time and cost required

for a small or medium-size domestic business to
obtain the approvals needed to build a commercial
warehouse and connect it to water and sewerage;
assesses the quality control and safety mechanisms
in the construction permitting system.

Getting electricity

Records the procedures, time and cost required
for a business to obtain a permanent commercial
electricity connection for a standardized
warehouse; assesses the reliability of the electricity
supply and the transparency of tariffs.

Registering property

Records the procedures, time and cost required

to transfer a property title from one domestic firm
to another so that the buyer can use the property
to expand its business, use it as collateral or, if
necessary, sell it; assesses the quality of the land
administration system; includes a gender dimension
to account for any gender discriminatory practices.

Four provinces beyond Kabul: BALKH HERAT | KANDAHAR | NANGARHAR

Advantages and limitations
of the Doing Business methodology

Focus on the law

Reliance on expert respondents

Doing Business does not cover:

Makes the indicators “actionable” because Reflects knowledge of those with most X Security
the law is what policy makers can experience, but allows less ability to X Market size
change, but allows less ability to reflect capture variation in experiences among X Macroeconomic stability

the degree of compliance with the law. entrepreneurs.

Use of standardized case scenarios
Enables comparability across locations,
but reduces the scope of the data.

Focus on domestic and formal sector
Keeps attention on the formal sector, where labor force
firms are most productive, but does not

X State of the financial system
X Prevalence of bribery and corruption
X Level of training and skills of the

reflect the informal sector or foreign firms.

@ WORLD BANKGROUP

A collaboration between the World Bank Group Global Indicators Group, th International Finance Corporation and
World Bank country offices. Funded by the U.S. Agency for International Development (USAID).



About Doing Business
and Doing Business in
Afghanistan 2017

Doing Business measures aspects of business regulation
affecting domestic small and medium-size firms in

11 areas across 190 economies. Doing Business in
Afghanistan 2017 covers 4 of these areas: starting a
business, dealing with construction permits, getting
electricity and registering property.

B Doing Business and Doing Business in Afghanistan
2017 do not capture other aspects of the business
environment, such as security, market size,
macroeconomic stability and the prevalence of bribery
and corruption.

® The Doing Business methodology is based on
standardized case scenarios in the largest business city
of each economy. Subnational Doing Business studies
expand the Doing Business analysis beyond this largest
business city to measure variations in regulations or in
the implementation of national laws across locations
within an economy or a region. Doing Business in
Afghanistan 2017 relies on the following main sources
of information: the relevant laws and regulations, private
sector respondents, government officials, court officials
and World Bank Group staff.

®  Doing Business includes a gender dimension in 4 of the
11 indicator sets. Starting a business, registering property
and enforcing contracts present a gender dimension for
the first time in the Doing Business 2017 report. Labor
market regulation already captured gender-disaggregated
data in the Doing Business 2016 report.
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he foundation of Doing Business is

the notion that economic activity,

particularly private sector devel-
opment, benefits from clear and coherent
rules: rules that set out and clarify prop-
erty rights and facilitate the resolution
of disputes, and rules that enhance the
predictability of economic interactions
and provide contractual partners with
essential protections against arbitrari-
ness and abuse. Such rules are much
more effective in shaping the incentives
of economic agents in ways that promote
growth and development where they are
reasonably efficient in design, are trans-
parent and accessible to those for whom
they are intended and can be imple-
mented at a reasonable cost. The quality
of the rules also has a crucial bearing on
how societies distribute the benefits and
finance the costs of development strate-
gies and policies.

Good rules are a key to social inclusion.
Enabling growth—and ensuring that all
people, regardless of income level, can
participate in its benefits—requires an
environment where new entrants with
drive and good ideas can get started
in business and where good firms can
invest and expand. The role of govern-
ment policy in the daily operations of
domestic small and medium-size firms is
a central focus of the Doing Business data.
The objective is to encourage regulation
that is designed to be efficient, acces-
sible to all and simple to implement.
Onerous regulation diverts the energies
of entrepreneurs away from developing
their businesses. But regulation that is
efficient, transparent and implemented in
a simple way facilitates business expan-
sion and innovation, and makes it easier
for aspiring entrepreneurs to compete on
an equal footing.

Doing Business measures aspects of
business regulation for domestic firms
through an objective lens. The focus of
the project is on small and medium-size
companies in the largest business city
of an economy. Based on standardized
case studies, Doing Business presents

quantitative indicators on the regulations
that apply to firms at different stages
of their life cycle. The results for each
economy can be compared with those for
189 other economies and over time.

FACTORS MEASURED BY
DOING BUSINESS AND DOING
BUSINESS IN AFGHANISTAN
2017

Doing Business captures several impor-
tant dimensions of the regulatory
environment as it applies to local firms.
It provides quantitative indicators on
regulation for starting a business, deal-
ing with construction permits, getting
electricity, registering property, getting
credit, protecting minority investors, pay-
ing taxes, trading across borders, enforc-
ing contracts and resolving insolvency
(table 2.1). Doing Business also measures
features of labor market regulation.
Although the Doing Business 2017 report
does not present rankings of economies
on the labor market regulation indicators
or include the topic in the aggregate dis-
tance to frontier score or ranking on the

ease of doing business, it does present
the data for these indicators.

The subnational Doing Business stud-
ies expand the Doing Business analysis
beyond the largest business city of an
economy. They measure variation in
regulations or in the implementation of
national laws across locations within an
economy or a region. Projects are under-
taken at the request of governments.

Data collected by subnational studies
over the past three years show that there
can be substantial variation within an
economy (figure 2.1). In Mexico in 2016,
for example, registering a property trans-
fer took as few as 9 days in Puebla and
as many as 78 in Oaxaca. Indeed, within
the same economy one can find locations
that perform as well as economies rank-
ing in the top 20 on the ease of register-
ing property and locations that perform
as poorly as economies ranking in the
bottom 40 on that indicator.

While subnational Doing Business stud-
jes generate disaggregated data on
business regulation, they go beyond a

TABLE 2.1 What Doing Business measures—11 areas of business regulation

Indicator set

What is measured

Starting a business

Procedures, time, cost and paid-in minimum capital to start a
limited liability company

Dealing with construction permits

Procedures, time and cost to complete all formalities to build a
warehouse and the quality control and safety mechanisms in the
construction permitting system

Getting electricity

Procedures, time and cost to get connected to the electrical grid,
the reliability of the electricity supply and the transparency of tariffs

Registering property

Procedures, time and cost to transfer a property and the quality of
the land administration system

Getting credit

Movable collateral laws and credit information systems

Protecting minority investors

Minority shareholders' rights in related-party transactions and in
corporate governance

Paying taxes

Payments, time and total tax rate for a firm to comply with all tax
regulations as well as post-filing processes

Trading across borders

Time and cost to export the product of comparative advantage and
import auto parts

Enforcing contracts

Time and cost to resolve a commercial dispute and the quality of
judicial processes

Resolving insolvency

Labor market regulation

Time, cost, outcome and recovery rate for a commercial insolvency
and the strength of the legal framework for insolvency

Flexibility in employment regulation and aspects of job quality
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FIGURE 2.1

Time to register property (days)

Different locations, different regulatory processes, same economy

Oaxaca (78)

80
Isiolo (73)

60 58

40

Wroclaw (51)

Mangaung (52)

20

Kenya

I | east time

32

Johannesburg
Bialystok (23)

Poland
I Most time

Mexico

Melilla (26)

South Africa
Average time

Spain

Source: Subnational Doing Business database.

Note: The average time shown for each economy is based on all locations covered by the data: 11 cities in Kenya in 2016, 32 states in Mexico in 2016, 18 cities in Poland in
2015, 9 cities in South Africa in 2015 and 19 cities in Spain in 2015.

data collection exercise. They have been
shown to be strong motivators for regula-
tory reform at the local level:

® Results can be benchmarked both
locally and globally because the data
produced are comparable across
locations within the economy and
internationally. Comparing locations
within the same economy—which
share the same legal and regulatory
framework—can be revealing: local
officials struggle to explain why doing
business is more challenging in their
jurisdiction than in a neighboring one.

Highlighting good practices that exist
in some locations but not others with-
in an economy helps policy makers
recognize the potential for replicating
these good practices. This can yield
discussions about regulatory reform
across different levels of government,
providing opportunities for local gov-
ernments and agencies to learn from
one another and resulting in local
ownership and capacity building.

Since 2005 subnational reports have
covered 438 locations in 65 economies,

including Colombia, the Arab Republic
of Egypt, ltaly, the Philippines and
Serbia. Seventeen economies—including
Indonesia, Kenya, Mexico, Nigeria, the
Philippines and the Russian Federation—
have undertaken two or more rounds of
subnational data collection to measure
progress over time. Last year a subna-
tional study was completed in Kenya
and Mexico and last year a subnational
study was completed in the United Arab
Emirates. Ongoing studies include those
in Colombia (32 cities), three European
Union member states (22 cities in
Bulgaria, Hungary and Romania) and
Kazakhstan (8 cities).

Doing Business in Afghanistan 2017 is
the first report of the subnational Doing
Business series in Afghanistan. This first
edition of Doing Business in Afghanistan
covers four provinces—Balkh (Mazar-
i-Sharif), Herat (Herat), Kandahar
(Kandahar) and Nangarhar (Jalalabad)—
in addition to Kabul.

How the indicators are selected
The choice of the 11 sets of Doing
Business indicators has been guided by
economic research and firm-level data,

particularly data from the World Bank
Enterprise Surveys.' These surveys provide
data highlighting the main obstacles to
business activity as reported by entrepre-
neurs in more than 130,000 firms in 139
economies. Access to finance and access
to electricity, for example, are among the
factors identified by the surveys as impor-
tant to businesses—inspiring the design
of the Doing Business indicators on getting
credit and getting electricity.

The design of the Doing Business indica-
tors has also been informed by theoretical
insights gleaned from extensive research
and the literature on the role of institu-
tions in enabling economic development.
In addition, the background papers devel-
oping the methodology for each of the
Doing Business indicator sets have estab-
lished the importance of the rules and
regulations that Doing Business focuses
on for such economic outcomes as trade
volumes, foreign direct investment, mar-
ket capitalization in stock exchanges and
private credit as a percentage of GDP.?

Some Doing Business indicators give a
higher score for more regulation and
better-functioning institutions (such as

15
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courts or credit bureaus). Higher scores
are given for stricter disclosure require-
ments for related-party transactions,
for example, in the area of protecting
minority investors. Higher scores are
also given for a simplified way of apply-
ing regulation that keeps compliance
costs for firms low—such as by easing
the burden of business start-up formali-
ties with a one-stop shop or through a
single online portal. Finally, Doing Business
scores reward economies that apply a
risk-based approach to regulation as a
way to address social and environmental
concerns—such as by imposing a greater
regulatory burden on activities that pose
a high risk to the population and a lesser
one on lower-risk activities. Thus the
economies that rank highest on the ease
of doing business are not those where
there is no regulation—but those where
governments have managed to create
rules that facilitate interactions in the
marketplace without needlessly hinder-
ing the development of the private sector.

The areas measured in Doing Business
in Afghanistan 2017 were selected in
collaboration with the government of
Afghanistan, on the basis of their rel-
evance to the country context and ability
to show variation across the provinces
covered. The benchmarked provinces
are those that meet minimum standards
for measurement—sufficient economic
activity within the locale, population size
and demographic difference from the rest
of the sample—and showed the greatest
interest in participating in the subnational
Doing Business study.

The distance to frontier and
ease of doing business ranking
To provide different perspectives on
the data, Doing Business presents data
both for individual indicators and for
two aggregate measures: the distance
to frontier score and the ease of doing
business ranking. The distance to frontier
score aids in assessing the absolute level
of regulatory performance and how it
improves over time. This measure shows
the distance of each economy to the

“frontier,” which represents the best per-
formance observed on each of the indica-
tors across all economies in the Doing
Business sample since 2005 or the third
year in which data were collected for the
indicator. The frontier is set at the highest
possible value for indicators calculated as
scores, such as the strength of legal rights
index or the quality of land administration
index. This underscores the gap between
a particular economy'’s performance and
the best performance at any point in
time and helps in assessing the absolute
change in the economy'’s regulatory envi-
ronment over time as measured by Doing
Business. The distance to frontier score is
first computed for each topic and then
averaged across all topics to compute
the aggregate distance to frontier score.
The ranking on the ease of doing business
complements the distance to frontier
score by providing information about
an economy’s performance in business
regulation relative to the performance of
other economies as measured by Doing
Business.

Doing Business in  Afghanistan 2017
includes rankings of the five provinces
surveyed on four topics: starting a busi-
ness, dealing with construction permits,
getting electricity and registering prop-
erty. The rankings presented are based
on the distance to frontier score. The
distance to frontier score captures the
gap between a city's performance and
a measure of best practices across the
areas covered by the report. For starting a
business, for example, New Zealand has
both the smallest number of procedures
required (one) and the shortest time
to fulfill them (0.5 days). Slovenia has
the lowest cost (0.0), and Australia,
Colombia and 111 other economies have
no paid-in minimum capital requirement
(table 2.2).

Doing Business uses a simple averaging
approach  for
calculating
determining the distance to frontier
score? Each topic covered by Doing
Business relates to a different aspect of

weighting  component

indicators, rankings and

the business regulatory environment. The
distance to frontier scores and rankings of
each economy vary, often considerably,
across topics, indicating that a strong
performance by an economy in one area
of regulation can coexist with weak per-
formance in another. One way to assess
the variability of an economy’s regulatory
performance is to look at its distance to
frontier scores across topics. Morocco,
for example, has an overall distance to
frontier score of 67.50, meaning that it
is two-thirds of the way from the worst
to the best performance. Its distance to
frontier score is 92.34 for starting a busi-
ness, 83.51 for paying taxes and 8112 for
trading across borders. At the same time,
it has a distance to frontier score of 33.89
for resolving insolvency, 45 for getting
credit and 53.33 for protecting minority
investors.

Calculation of the distance to
frontier score

Calculating the distance to frontier
score for each economy involves two
main steps. In the first step individual
component indicators are normalized
to a common unit where each of the 36
component indicators y (except for the
total tax rate) is rescaled using the linear
transformation (worst - vy)/(worst —
frontier). In this formulation the frontier
represents the best performance on the
indicator across all economies since
2005 or the third year in which data for
theindicator were collected. Both the best
performance and the worst performance
are established every five years based
on the Doing Business data for the year in
which they are established, and remain
at that level for the five years regardless
of any changes in data in interim years.
Thus an economy may set the frontier for
an indicator even though it is no longer at
the frontier in a subsequent year.

In the same formulation, to mitigate the
effects of extreme outliers in the distri-
butions of the rescaled data for most
component indicators (very few econo-
mies need 700 days to complete the
procedures to start a business, but many
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TABLE 2.2 What is the frontier in regulatory practice in the areas measured by Doing Business in Afghanistan 20177

Topic and indicator

Who set the frontier

Frontier Worst performance

Starting a business

Procedures (number) New Zealand 1 182

Time (days) New Zealand 0.5 1000

Cost (% of income per capita) Slovenia 0.0 200.0°

Minimum capital (% of income per capita) Australia; Colombia© 0.0 400.0°

Dealing with construction permits

Procedures (number) No economy was at the frontier as of 5 302
June 1, 2016.

Time (days) Singapore 26 373¢

Cost (% of warehouse value) No economy was at the frontier as of 0.0 20.0°
June 1, 2016.

Building quality control index (0-15) Luxembourg; New Zealand 15 ¢

Getting electricity

Procedures (number) Germany; Republic of Korea® 3 9

Time (days) Republic of Korea; St. Kitts and Nevis 18 248°

Cost (% of income per capita) Japan 0.0 8,100.0°

Reliability of supply and transparency of tariffs index (0-8) Belgium; Ireland; Malaysiaf 8 09

Registering property

Procedures (number) Georgia; Norway; Portugal; Sweden 1 132

Time (days) Georgia; New Zealand; Portugal 1 2100

Cost (% of property value) Saudi Arabia 0.0 15.0°

Quality of land administration index (0-30) No economy has attained the frontier yet. 30 ¢

Source: Doing Business database.

. Worst performance is the worst value recorded.
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need nine days), the worst performance
is calculated after the removal of outliers.
The definition of outliers is based on the
distribution for each component indica-
tor. To simplify the process two rules
were defined: the 95th percentile is used
for the indicators with the most dispersed
distributions (including minimum capital
and the time and cost indicators), and
the 99th percentile is used for number of
procedures (figure 2.2).

In the second step, for each economy the
scores obtained for individual indicators
are aggregated through simple averaging
for each topic for which performance is
measured and ranked; for the provinces
in Doing Business in Afghanistan 2017, this
is done for starting a business, dealing

. Worst performance is defined as the 99th percentile among all economies in the Doing Business sample.
. Worst performance is defined as the 95th percentile among all economies in the Doing Business sample.
Another 111 economies also have a paid-in minimum capital requirement of 0.

. In 14 other economies it also takes only three procedures to get an electricity connection.
Another 23 economies also have a score of 8 on the reliability of supply and transparency of tariffs index.

with construction permits, getting elec-
tricity and registering prope